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Abstract

The aim of the research of “A trend for staff personal development, Provincial
Public Health Samutsongkhram” was to study the development and its problems on
supporting staff competency in order to seek for the necessity in the staff competency
improvement based on a career part as well as to organize a standard of the supporting staff
development. The research population consisted of 88 operational supporting staffs who
had been working not less than 6 months effective from 1 April 2013 to 31 October 2013 in
the office of Provincial Public Health Samutsongkhram and 74 management level staffs, a
total of 162 personnel. The instrument that was used to collect the data as a combination of
quantitative research. The instrument used to collect data for research query is a query that
combines closed-ended and open-ended questionnaire. It was set as 2 sets. One set was for
management level staffs and the other set was for operational supporting staffs. The
researcher analyzed the data obtained from the questionnaire into percentage, arithmetic

mean and standard deviation for descriptive narration.

The findings revealed that the development of the supporting staffs in last year
(1 April 2013 - 31 October 2013), a total of 162 personnel classified to 74 management level
staffs accounted 45.7% and 88 operational supporting staffs accounted 54.3%  Most was
woman accounted 60.7 % and minor was man accounted 39.3 % Age 41 years old up
accounted 71.2% Average age was 38.7 years old. (Sd = 5.7) For working experience, most of
them had 21 years up and minor had 18.4 years up. (Sd = 4.6) For working experience in the
present position, most of them had 1-5 years, minor had 21 years up and 11-15 years. The
average for working experienced in the present position was 17.3 % (Sd = 3.7) Most of them

had been educated Bachelor’s degree accounted 71.2%

Operational problems of supporting staff based on the perspectives of the
management group indicated the problems respectively as work quality, including delay and
non-economization, advisor/counselor for decision making or correcting problems (in some
work), the ability to write official letters and capture the key points, motivation toward
operational achievement. Meanwhile the operational staffs indicated the problems
respectively as writing official letters and capture the key points skills, analytical thinking,
knowledge and understanding the office targets and it tasks, advisor/counselor for decision
making or correcting problems (in some work), knowledge on planning, work analysis and

operational decision.

The problems of staff development based on the supporting staffs’ perspective
were, consecutively, non-availability of operational manuals, insufficient supporting budsget,
no courses that match his/her responsibilities, insufficient development times and unable to

conduct self-releasing from his/her routine.



The developing patterns that affected the operational and its priorities. The
developing patterns that affected the operational based on the perspectives of the
management group were, consecutively, training, seminar and workshop, job familiarization
and learning from operational manuals. On the other hand, the developing patterns that
affected the operational based on the perspectives of the supporting staffs were,
consecutively, knowledge exchanging among colleagues, job familiarization, learning from

textbooks, from rules and regulations, from supervisors or other related persons.

The necessity knowledge and skills in developing the staff’s competency in the
opinion of the management group were, consecutively, advisor/counselor for decision
making or correcting problems (in some work), knowledge in planning, work analysis and
operational decision, computer literacy skills and coordination and communication skills.
Meanwhile, the necessity knowledge and skills in developing the staff’s competency in the
opinion of the supporting staffs were, consecutively, writing official letters and capture the
key points skills, coordination and communication skills, human relation and teamwork, work
assignments that do not match the knowledge and skills of the personnel. The management
group prioritized the necessary aspects as time management, coordination and
communication skills, knowledge, understanding, and skills for job performance and the
process and steps in doing research while the supporting staffs prioritized the necessary
aspects as excellence management, coordination and communication skills, human relation
and team work and planning for job analysis, abilities in correcting problems and analytical
thinking.

Recommendation

1.Provincial Public Health Samutsongkhram should organize the personnel
development committee with a role of determining a policy of personnel development
direction based on career parts. Additional roles include liking for the necessity in personnel
development, arranging clear individual personnel development plan, following up and

evaluating on the planned operation in order to effectively accomplish the set development.

2.The responsible section should be designated to arrange a career development
curriculum for the college personnel. This resulted from the findings that the number of

personnel receiving such curriculum was quite low.

3.There should be a platform for transforming knowledge, skills as well as
exchanging experience among those who had been through the developing process and

those who were unable to participate in any processes.
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